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MEDIA RELEASE
UM ANNOUNCES PLANS FOR DRASTIC BUDGET CUTS
January 7, 1987
Missoula --
The contingency plan the University of Montana will present 
to the Montana Board of Regents Jan. 8 could possibly eliminate 
six departments and one of the University's eight schools. 
Seventeen departments could be affected by mergers, cutbacks or 
other reorganizations, and intercollegiate athletics will lose 10 
percent of its state support.
In announcing the plan, UM President James Koch called the 
prospects "tragic" and "a blueprint for dismantling the 
University as we know it."
"The events pushing us in this direction are bad policy for 
the university, and bad policy for the state," Koch said.
At its December meeting the Board of Regents directed the 
state's colleges and universities to develop contingency plans 
for the greatly reduced budgets proposed by Governor Ted 
Schwinden for the coming biennium. The governor's proposal cuts 
an additional $1.2 million from a UM budget that has already been 
reduced $2.4 million since January, 1986.
To deal with these accumulated cuts, President Koch asked 
each vice president to prepare plans for permanent reductions in 
their budgets totaling more than $3 million. Nearly $2 million 
of the total would come from UM's academic programs.
The plan raises the possibility that the School of Pharmacy, 
which has been part of the University since 1913, would be 
disbanded and its departments of pharmacy and physical therapy 
eliminated. A third health-related department, communication 
sciences and disorders also faces elimination.
The three departments are unduplicated in any other college 
or university in Montana, and all have excellent success placing 
their graduates.
Commenting on their possible loss, Koch said "It is our 
fervent hope that a combination of a tuition surcharge and a more 
generous legislative appropriation will let us preserve these 
programs."
Other departments facing possible elimination are religious 
studies, home economics, and business education. Music would be 
cut but not eliminated, and the School of Journalism would go 
from a 12-month to an academic year operation.
Microbiology would move to the College of Arts and Sciences 
where it would join zoology and botany in a single consolidated 
department of biological sciences, a move expected to save 
approximately $15,000.
The plan envisions savings of approximately $200,000 from 
similar consolidations, most within the College of Arts and 
Sciences. Possibilities include combining anthropology with 
sociology, computer science with mathematics, physics and 
astronomy with chemistry, economics with political science, and 
humanities with philosophy.
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Academic Affairs Vice President Donald Habbe said that if 
the plan is implemented, these changes would extend over several 
transitional years.
"We have contractual obligations to faculty, staff and 
students that must be honored," Habbe said. "Even if we began 
the process now, these changes could not be completed by the 
start of fiscal year on July 1. For next year at least, we will 
continue to adopt a lot of one-time-only cuts and economy 
measures."
In the central administration Associate Academic Vice 
President Richard Solberg will retire at the end of this year, 
and his position will not be filled. The contract of University 
Legal Counsel Mary Beth Kurz will be reduced to two-thirds time. 
The position of executive assistant to the president held by Dan 
Smith will be eliminated.
Student affairs and university relations activities under 
Vice President W. Michael Easton will be reduced by $200,000.
Most of that will come from intercollegiate athletics to comply 
with an order from the Regents cutting state support for 
athletics by 10 percent.
Wrestling is being eliminated and replaced by men's tennis, 
a less expensive sport and one of the Big Sky Conference's 
required "core sports." Four classified employees and four part- 
time coaches will also lose their jobs. Scholarships will be 
reduced in the men's and women's track programs, and athletes who 
remained at UM when their sports were eliminated earlier will no
1
longer receive scholarships.
Counselors in Admissions, Career Services and the Center for 
Student Development will be reduced to nine or ten month 
contracts as will some employees in the News and Publications 
Office.
Twelve employees in areas reporting to Fiscal Affairs Vice 
President Glen Williams will lose their jobs, and one will work 
fewer hours. Fiscal affairs has planned for cuts of $364,000. 
Among the areas most affected are the Controller's Office, the 
Computer Center and the Physical Plant.
Williams said that he was being forced to cut basic, 
essential services.
"We aren't going to be able to pay our bills as quickly, we 
are going to be less able to provide computer support to academic 
programs and administrative offices, and we are going to do a lot 
less maintenance and custodial work," Williams said.
"We have also reduced our financial reserves to the point 
that we could not respond to an emergency," Williams said.
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